
District of Innovation
Feedback Process 



BLT & DOI COMMITTEE 
ANALYZED MULTIPLE DOI PLANS 

AND SCRIBED THEIR FINDINGS



Aledo 
DOI 

Possible
Exemptions

Aledo ISD 
DOI Possible Exemptions

TEAMS BRAINSTOMED POSSIBLE EXEMPTIONS TO 
EXPLORE AND PRESENTED THEIR IDEAS 

COMMON PATTERNS WERE IDENTIFIED
BY CATAGORIZING INFORMATION



BLT FEEDBACK

DOI COMMITTEE FEEDBACK





Teacher & Principal Evaluations School Calendar Teacher Certification Behavior Coordinator

DOI COMMITTEE RECOMMENDATIONS 

*No longer use 
student learning 
objectives (SLO)

*Alternate year 
appraisals based on 
criteria

*Start school 
earlier

*Embed more PD 
during the year

*Helping flexibility 
with industry certified 
individuals in CTE

*Flexibility with hiring 
native speakers in 
Languages Other Than 
English (LOTE)

*Ability to assign 
Behavior 
Coordinator 
duties to more 
than one campus 
administrator



Aledo ISD District Website


