Bond Implementation Planning Workshop December 10, 2019
Upcoming Proposed Work

November

ES #6: begin site plan development
Appoint Bond Progress Committee (November 18, 2019 Regular Board Meeting)
Board 2019 Bond Update (November 18, 2019 Regular Board Meeting)

December

January

February

March

Complete RFQ process for architectural services
ES #6: Continue site plan development
MS #2: initial site prep work
Bond Implementation Planning Workshop (December 10, 2019)
e Presentation by BOK Financial Securities related to issuance of bonds
e Board reviews construction procurement delivery methods
Board 2019 Bond Update (December 16, 2019 Regular Board Meeting)
Board approves architectural services firm(s) (December 19, 2019 Special Board
Meeting)

Begin furniture selection work for Coder, Stuard, McCall, McAnally

Conduct design kick-off meetings with Architect(s)

Begin RFQ process for Contractor(s) pending selection of delivery method (CMAR)
ES #6: Continue site plan development

MS #2: Continue site plan development

Quarterly Bond Progress Committee Meeting (January 23, 2020)

Board reviews and approves ACM Management Plan Proposal

Board selects construction procurement delivery methods (January 13, 2020 Special
Board Meeting)

Board 2019 Bond Update (January 21, 2020 Regular Board Meeting)

Continue with design process
Community meeting to discuss elementary school concept/design
Board 2019 Bond Update; Bond Progress Committee Report (February 17, 2020

Regular Board Meeting)

Continue with design process

Board consideration and approval of furniture purchase for Coder, McCall, and
Stuard Elementary Schools

Board 2019 Bond Update (March 23, 2020 Regular Board Meeting)



ES #6: proposed competitive selection of contractor(s)

Continue with design process

Community meeting to discuss middle school concept/design
Quarterly Bond Progress Committee Meeting (April 23, 2020)
Board 2019 Bond Update (April 20, 2020 Regular Board Meeting)



